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Overview of the
elT PMO

The USAMRMC Enterprise
Information Technology (elT)
Project Management Office
(PMO) is responsible for
providing IT solutions to
support medical research at
USAMRMC in accordance with
DoD/Army/MEDCOM policies
and regulations.

The PMO facilitates full
program coordination to ensure
successful acquisition of
required IT solutions to support
Food and Drug Administration
(FDA) compliance efforts.

The elT PMO maintains a valid
DoD Authority to Operate
(ATO).

EDMS “Hands On”

Training Dates

Classes are held in Bldg 844 at
Fort Detrick (DCS available by
request).

Basic Functionality Training
Time: 0830-1000

Upon Request Nov

Friday 16 Dec

Wednesday 11 Jan
Knowledge Manager Training
Time: 1000-1130

Upon Request Nov

Friday 16 Dec

Wednesday 11 Jan
Enterprise Connect Training
Time: 0900-1000
Wednesday 16 Nov

Friday 09 Dec

Wednesday 18 Jan
Enterprise Document
Routing WF Training

Time: 0900-1000
Wednesday 30 Nov
Wednesday 28 Dec
Wednesday 25 Jan

Contact elT PMO Mailbox to
schedule:

(usarmy.detrick.medcom-
usamrmc.other.eit-

pmo@mail.mil )

(elT PMO)
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In the Spotlight...

EDMS “EAST” Providing Support for
Integrated Product Teams

USAMRMC, as the Army’s medical materiel
developer, is responsible for executing its mission
through its medical research, advanced development,
and acquisition and medical logistics management.
In addition to the Command’s diverse staff of highly
qualified personnel, it manages extensive extramural
collaborations with other government organizations,
academia, and industry all over the world. The
collective efforts of these multidisciplinary groups of
people are critical to the success of USAMRMC in
delivering products that will protect and sustain the
health and safety of our Warfighters.

USAMRMC  product development efforts are
managed through Integrated Product Teams (IPTs)
made up of diverse functional team members from
the aforementioned groups. It is the responsibility of
the IPT to manage all of the activities necessary to
develop a solution that meets performance, schedule,
and cost parameters associated with fielding a
product through development stages—a task made
even more complex by the fact that members are
often geographically separated. Membership for a
product IPT also evolves as it moves through the
development life cycle with some members on the
team from beginning to end and others for only
specific phases.

A recently formed USAMRMC HQ working group,
charged with delivering solutions to improve access
to information, communication, and coordination
throughout the Command, settled on finding a
solution to improve the Decision Gate process as one
of its goals. Decision Gate (DG) provides IPTs with a
structured business approach to guide the
advancement of a product through its complete life
cycle.

In the past, Product Managers and IPT Chairs have
navigated the DG process in varying ways, tracking
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documents and tasks on network drives,
spreadsheets, MS Office applications, etc. and often
communicating with the IPT members by sending
large attachments via email. As a result, several
issues were identified as the impetus for improving
access to, and providing current instructional
information on, the DG/Acquisition process:

% Steps are missed due to lack of knowledge
“Required or important information is not included

ssLack of easy access to current DG resources
(contact information, document templates, business
processes, etc.)

ssLack of insight into the progress of products
through the DG process

“Lack of proper document management and version
control throughout the process

To provide a solution for these issues, the working
group developed a concept for an ‘information
pyramid’ that could quickly provide current and
accurate information and references to support daily
activities and the ability to drill down deeper for
related details about the item of interest. Ultimately,
multiple functional area processes could be
supported by this tool (Decision Gate, Regulatory,
Contracting, etc.).

In addition, if the tool could also provide access,
manipulation, collaboration, and distribution of
business process artifacts in a document controlled,
permission secured, 21 CFR Part 11 compliant
environment—all in a one-stop-portal, the efficiency
gains would be tremendous.

On 30 September 2016, the elT PMO released the
Initial Operating Capability version of the Electronic
Acquisition Support Tool (EAST). The tool is a part
of our Electronic Document Management System
(EDMS). This initial release provides capabilities
targeted at supporting the IPT Chairs, IPT Members,
Product and Project Managers, the Research
Development Acquisition Support Office (RDASQ),
the Product Lifecycle Review Committee (PLRC) and
the Executive Management Committee (EMC).


mailto:usarmy.detrick.medcom-usamrmc.other.eit-pmo@mail.mil
mailto:usarmy.detrick.medcom-usamrmc.other.eit-pmo@mail.mil
mailto:usarmy.detrick.medcom-usamrmc.other.eit-pmo@mail.mil

N

-= \_-. s
Technology So

®) nformation view () Product portfolio

For more Information. e-mail the RDASO. or call (301) 619-¢

\ Program
MDD A\ /B\mmamn c

Research

Materiel ing & N 5
& Support

Solution

tion & Risk
Analysis i

W DoD

6.1 >

6.2 :

63 <> 64— 6_5—-Procur§.r99m — Sma—>

QO o

@
=4
5
g o
g g
£
5
=
o
@ E
r @ 2]

Preclinical _ Phase | Phase Il Phase I File Launch Lcm
uoD Mlle; Gne A Milesione B Commit to Mnes“:unec NDABLA Post
~First in Human Proof of ase Il NDA/BLA filing Approval, launch
Concapt™® Launch review

O] r—

® oharmaceutical O Medical Device O Medical IMAIT & Informatics I

Process Dia: | | Procurement | FDA | ] Legal | ] ORP |
Policy | RDASO | Requirements | [ Resource Management | | TBD |
ELECTRONIC DOCUMENT MANAGEMENT SYSTEM
eIT PMO Tools EDMS Training o Search E

O Product Portfolio

0]

® Information View

For more Information. e-mail the RDASO. or call (301) 619-9978

ﬁ bz 2

a Materiel Development Decision (MDD) ] k & A -
<] in,
[a] L Deployment & Support
G4 Analysis of Alternatives (AoA) X
S 61— ?; An assessment of potential solutions to an approved capability gap. E— Procurée‘n%ent BSMA—
o] oA Guide v2 May 2014.0df
(I
beyond the ICD, and have funding to complete Materiel Solutions Analysis
1% activities. At the MDD, the Milestone Decision Authority (MDA) decides the
2 acquisition phase of entry, the next MS, and the MDA also approves the Analysis
= of Alternatives (AoA) Study Plan at this time.
D *, Premarket Product Post
o Device DisEOVETy™FTCONCEPY e B issi Pl Market
] 5 Prototyping required)  : And Review Monitoring
b=l 5
o e
= LT AT ¥
SR TR Lo L
10D I:‘Mes;enei\ DE Mdes;oneB MHes;oneC 510K Post
Determination Final S10K/PMA  Clearance/PMA launch
Product fiing pproval review
Validation Lavnch
v
e @ (2] 0006 O o O o
Process Diagrem: O pharmaceutical ® Medical Device D Medical IM/IT & Informatics |
[ Procurement | FDA [ Legal [ ORP |
Policy | RDASO | a | _r | TBD |

elT PMO

HQ USAMRMC

504 Scott Street, Bldg 844
Fort Detrick, MD 21702-5012

Fax: 301.619.0241

The elT Times is published by the elT PMO.
The views shared in the publication are those of the authors and may not necessarily be endorsed by the US Army.
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Accessing EAST

East can be accessed from anywhere in
EDMS under the EDMS Tools drop-down
menu in the global menu bar at the top of
the screen. Two views are available to
choose from in the menu; the Information
View and the Portfolio View. Once in the
tool, users can toggle between these views
using the radio buttons near the top of the
screen.'

Information View

The color coded bar labeled DoD’
represents the Decision Gate Process an
IPT will follow as its product moves through
the development lifecycle. The Funding
Line® labeled with a $ contains possible
funding categories, shown as they correlate
to the product’'s progress through the DG
process.

The Process Diagram bar” near the bottom
of Information View contains three radio
buttons allowing the user to select the
appropriate process associated with their
product, which will be displayed in the
middle labeled color coded bar”.

The row labeled TRLs® contains the nine
Technology Readiness Levels (TRLS) in the
acquisition process. The use of TRLs
enables consistent, uniform discussions of
technical maturity associated with the
different types of products developed by the
Command.

The Information View is an interactive view,
providing users with the knowledgeable and
up-to-date information they will need as
they move their product through the
Decision Gate process.

Clicking on regions within the diagram will
display pop-up boxes containing
descriptions or definitions of that particular
portion of the process7. Hyperlinks within
the box allow the user to ‘drill down'’ into
more detailed information on an item. While
some boxes will display term definitions,
others will provide a hyperlink to the source
of the information displayed. Some links
will open a new window with the official
documents, policies, or templates.

elT PMO Website: http://eitpmo.amedd.army.mil/
Customer Liaison: 301.619.3352
Product Support: 301.619.7703 or 301.619.0752
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Product Portfolio View
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The Product Portfolio View in EAST provides a new

O wfamaten v © produc orfolo rrmoesomien el perosse “front - end”  allowing users to quickly access the
collaborative areas for the IPTs they are a member of.

\ From this view, a product can be managed and

maintained throughout its lifecycle in a secure,
permission controlled area.

Materiel ineering &
§ Research el o . ¢ | s The top half of the Portfolio View depicts the same
$ b 6.2 83— 647 65+ ocerer— dua» DG/Acquisition graphics as the Information View;
' however, the elements are not interactive. The
é (1] (2] 000 O QO O (9] bottom half provides collapsible drop-down menus for
— the Science and Technology (S&T) and/or Advanced
S — N S Development (AD) IPTs that a user is part of. Clicking
| CCC - Combat Casualty Care _ MD - Medical Devices on a Research Program or Project Management
, MID - Military Infectious Diseases R T e — Office will open the list of products using this area of
, MOM - Military Operational Medicine g Colam.velst EDMS for collaboration. By mousing over a product

Extracorporeal Life Support (ECLS] . .
| INHCA - Infracavitary NonC Hemorrhage Control Agent (formerty W I’lame, |tS Current StatUS, fu I’ldlng Category, and TRL

?Lfﬁfwmm level are displayed on the graphic. Names of the IPT
23 TR Temporar Comesl Renar Chair and Co-Chair will display for reference as well.

y MSS - Medical Support Systems

. NPH - Neurotrauma and Psychological Health Users may notice an icon resembling puzzle pieces,
, PHARH - Pharmaceutical Systems instead of the folder icon they are used to. This icon
y TIRM - Tissue Injury and Regenerative Medicine IS the Symb0| f0r a “PI'OjeCt”l PI’IOI’ '[O EAST

implementation, IPT collaborative areas have been
comprised of folder taxonomies. An EDMS “Project”
provides enhanced functionality. For those IPTs that
want to leverage this feature, the IPT collaboration
- area can be converted to a Project. Once converted,

o o e et o i two new non-folder items will show up in the IPT’s
L Bm foe e folder structure.
L P Hone Nore: Nz
L Pm o . ++A discussion area for informal team collaboration
4 C Nonz Nere: Nene
. Ei e - . B A Task List area with extensive capabilities to assist
Tk @ IPT Chairs in defining, organizing, assigning2 tasks,
e =0 e L‘“ and reporting on IPT documents and initiatives®.
it eiges> We e = Whether or not an IPT chooses to use the Project
B e ten *  feature, the EAST tool will greatly improve access to
<ot Assired> None Medum Pending Nan2

information, = communication, and  coordination
amongst IPT members. Adding to this, the inherent

<Mok lesiged> Nore Medum

None: Medum
T « efficiencies EDMS provides (audit and version control,
e e = document routing workflows, email notifications,

i we wno i gliminating massive email attachments, etc.) will

e . " ensure navigating the complex progression of a
<ot Assired> None: Medum Pendng Nane: e e .
o Product through the DG/Acquisition process is
» accomplished with measureable efficiencies.
o oo Contact the elT PMO Mailbox
3 o o (usarmv.d_etrlgk.medcom-usamrmc.qther.elt-
@ p— ep—. W den o pmo@mail.mil) if your IPT would like to know more
Aty e Mda @  about EAST or you want to utilize the EDMS Project
et e o mmoom feature in your IPT area. We are here to assist!

elT PMO elT PMO Website: http://eitpmo.amedd.army.mil/
HQ USAMRMC Customer Liaison: 301.619.3352

504 Scott Street, Bldg 844 Product Support: 301.619.7703 or 301.619.0752
Fort Detrick, MD 21702-5012 Fax: 301.619.0241

The elT Times is published by the elT PMO.
The views shared in the publication are those of the authors and may not necessarily be endorsed by the US Army.
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